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COMMUNITY-BASED VISION
PUBLIC PROCESS / SCHEDULE

Stakeholder Identifi cation & Analysis - (2019 - 2021) Kick o   the Downtown Revitalization Plan and explore key issues.  The fi rst phase of the planning process hosts one-
on-one stakeholder surveys, open houses, interviews, and community meetings to collect a broad cross section of residents, business owners, visitors, and employee feedback.  
The project team learned about existing conditions and how residents and community members use downtown sidewalks and public spaces.  Ideas were captured from the public 
about future downtown improvements.  

Community Vision & Goals - (2021 - 2022) Developing a collective vision statement, goals, and topic areas that refl ects the key stakeholders priorities and desires that can be 
incorporated into the Downtown Revitalization Plan.   Through the clear community vision a short and long term strategy has emerged for the for Downtown Revitalization Plan.   

Character & Identity - (2021 - 2022)  A series of choices and strategies are presented that best achieve the character and identity for the downtown.  Key discussions around 
parking, sidewalks, street character, marketing, events, implementation, building character, and maintenance and management were discussed.  The Town of Eaton and 
Hometown Revitalization Committee work together to identify the future downtown corridor area and Design Guidelines that implement the future changes over time.   

Document Development - (2021 - 2022) Develop a draft Downtown Revitalization Plan guide document that provides the overall direction and content provided from the 
stakeholder meetings, community meetings, and design meetings.  This guide will provide the overall direction for future uses in the downtown corridor.  

Implementation & Plan Adoption - (2022+) Prior to adoption by the Town of Eaton, the public will have a chance to review the draft Downtown Plan.  The draft Plan will 
be available for a 4 week comment period.  The plan will be further refi ned to refl ect any comments received from the community and from the Town of Eaton boards and 
commissions.  Upon completion, the plan will be recommended for adoption by the Town of Eaton.    

VISION:  Aspirational, future-oriented 
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COMMUNITY-BASED VISION
EXISTING SERVICES 
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ACTION WORDSTOPIC AREAS
URBAN DESIGN & LAND USE TRANSPORTATION + PARKING

PUBLIC SPACES + 
PLACE ENHANCEMENTS

MARKETING + 
PROGRAMMING

ECONOMY + JOBS

MANAGEMENT + 
MAINTENANCE

COMMUNITY-BASED VISION
TOPIC AREAS & ACTION WORDS
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